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August 15, 2017 

Dear Meridian Families: 

Welcome back!  We are looking forward to seeing you later this week for orientation and on Monday, 

August 21, 2017 for the first day of school and Open House for the preschool.  This letter and 

attachments are the final installment of the Welcome Packet for the 2017-18 school year, containing 

important updates on the school schedule, arrival and dismissal procedures, before and after care, and 

other afterschool activities.  First, some reminders about upcoming events:   

Student/Parent Orientation at the Elementary School will be held on Wednesday, August 16th, 4:30 - 

6:00 PM for grades 3-6 and on Thursday, August 17th, 4:30 - 6:00 PM for grades PK3 - 2.  For grades PK3 

- 6, the orientation is primarily for parent/guardian(s) to learn more about Meridian's procedures and 

important policies, review the latest Student/Parent Handbook, and have an opportunity to meet your 

child's teacher and school leadership.  Additionally, representatives from after care programs will make 

brief presentations, provide applications, and take questions. 

Student/Parent Orientation at the Middle School will be held on Thursday, August 17th, 5:00 - 6:30 PM 

for grades 7-8.  For grades 7 - 8, student attendance at orientation is highly encouraged so they can 

learn more about and indicate their preferences for the electives offered this year.  Middle School 

Parent/Guardian(s) will also receive information on Meridian's procedures and important policies, 

review this year's Student/Parent Handbook, and have an opportunity to meet with the Middle School 

teachers and school leadership.   

For all K-8 students, the first day of school is Monday, August 21, 2017.  Elementary School doors open 

at 7:30 AM, breakfast is served at 8:00 AM and students must be seated in their classrooms at 8:30 AM 

in order to be marked present and on time.  All K-6 students will be dismissed at 3:30 PM.  Please see 

the Arrival and Dismissal attachment which explains updated procedures in more detail, including a new 

curbside drop-off option.  Middle School doors open for breakfast at 7:50 AM and students must be 

seated in their classrooms at 8:10 AM in order to be marked present and on time.  All 7-8 students will 

be dismissed at 3:15 PM.   

On Monday, August 21, 2017, PK3 and PK4 students AND their parent/guardians can meet/greet in 

their classrooms during the Open House, arriving any time between from 8:30 AM - 12:00 PM.  This 

event is different from orientation because it is primarily to give the students an opportunity to have a 
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"first look" at their classrooms, meet their teachers and some of their classmates in a no pressure 

environment.  Parent/guardians are required to remain with their children for the duration of their 

visit, and no one is required to stay until 12:00 noon.  You are welcome to drop off school supplies 

during this time. 

Tuesday, August 22, 2017 and Wednesday, August 23, 2017 PK3 and PK4 students will dismiss at 12 

noon.  These half days help relieve the stress and anxiety some of our youngest students may 

experience as they transition to being left in a new environment and adjust to a full day at school.  

Unlike the Open House, these two days use standard arrival procedures and morning instructional time 

like a normal school day.   

Overview of Before care, After care and Afterschool Programs 

Meridian’s official Hours of Operation for the 2017-18 school year are as follows: 

ELEMENTARY SCHOOL  MIDDLE SCHOOL 

Doors Open for Breakfast  8:00 AM Doors Open for Breakfast  7:50 AM 

Class Begins 8:30 AM Class Begins 8:10 AM 

School Day Ends for All Students 
Mon, Tues, Wed, Fri 

3:30 PM School Day Ends for All Students 
Mon, Tues, Wed, Fri 

3:15 PM 

Early Release Thursday*  
End of School Day for All Students 

1:00 PM Early Release Thursday*  
End of School Day for All Students 

1:00 PM 

  

Additionally, we will offer families the following options for before care and aftercare as follows: 

7:00 - 7:30 AM at the ES 
 
7:00 – 7:50 AM at the MS 

Before Care at cost to parents  
$100/month, paid to Meridian via credit card 
(Square machine) or money order; no cash or 
checks accepted.   

7:30 - 8:00 AM ES Building open to early arrivals at no cost to parents 

1:00 - 3:30 PM  
     on Thursdays* only  

After care at the ES at cost to parents  
Annual, one-time registration fee $62 (or $112 for 2 
more children) + $60/month after the first 6 weeks, 
paid to the YMCA Anthony Bowen 

3:30 - 6:00 PM, M – F After care at the ES at cost to parents 
Annual, one-time registration fee $62 (or $112 for 2 
more children) + $300/month/ES student, paid to 
the YMCA Anthony Bowen 

3:30 – 5:00 PM, M, T, W, F Meridian sponsored clubs, sports and tutoring 
Clubs and sports will begin in September. 
Afterschool tutoring will begin after the conclusion 
of fall MAP testing in mid/late September.  Tutoring 
will be for selected 2nd-8th graders with greatest 
demonstrated academic need. 

*Early Release Thursdays will begin in September.  We hope to announce the official start date and the 

registration process for Early Release-only aftercare by the end of August.  
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I know that many of you are concerned with the costs associated with these programs. We have been 

working with our aftercare provider, YMCA Anthony Bowen, to deliver you high quality options at a fair 

cost. The current cost for YMCA Anthony Bowen full time aftercare at Meridian is an annual registration 

fee of $62 ($112 for 2 or more children) and $300 per month (discounts available for siblings). The YMCA 

will provide financial assistance of up to 10% of the monthly cost for a limited number of qualified 

families in need. Additionally, Meridian will subsidize the monthly cost for qualified families in need up 

to 10%, giving priority to families with students in grades PK-5.  The registration form for regular 

aftercare with the YMCA Anthony Bowen is an included attachment.   

For a limited time (the first 6 weeks) on Early Release Thursdays, Meridian will subsidize 100% of the 

cost of after care for families of students in grades PK-5 who only need after care services from 1:00 – 

3:30 PM on Early Release Thursdays.  After the 6-week subsidy has ended, the cost for Early Release 

after care on Thursdays will be $60 per month.  Enrollment in regular aftercare with the YMCA Anthony 

Bowen includes care on Early Release Thursdays at no additional cost.  Families with students in grades 

PK-5 with demonstrated financial need may also receive a partial subsidy for Early Release after care on 

Thursdays for the remainder of the year.   

All financial assistance is determined on a first come, first served basis, once financial need has been 

established, and with priority given to PK-5 grade students.  

The cost of before care is $100 per month and is operated by Meridian at both the Elementary School 

and the Middle School; the application form is attached. Paid before care opens at 7:00 AM. If you plan 

to drop your Elementary student off after 7:30 AM but before breakfast at 8:00am, you will not have to 

pay for this early arrival period. This accommodation is limited to this school year only, as a courtesy to 

parents as we adjust to the later start time.  

Both the Elementary School and Middle School plan to continue most of the clubs and sports teams 

offered last year, and will offer a new, expanded set of afterschool activities.  More information on 

these activities will be sent in the weeks to come as teacher sponsors and schedules are finalized. 

Finally, I’d like to share some additional information with you regarding how we came to a decision to 

make these changes to our school day and before and aftercare plans.  

 

Why have you changed the school operating hours? 

We have shifted the Elementary School’s operating hours by 30 minutes later and the Middle School’s 

operating hours by 5 minutes earlier to stagger dismissals in order to reduce the amount of time many 

elementary students wait for pick up by their older siblings attending the Middle School, and with the 

hopes of alleviating some of chronic tardiness experienced throughout the school. 

Why doesn’t Meridian run its own aftercare program anymore? 

Meridian was offering aftercare services to families at a below market rate. It is possible that when the 

program was initiated, it was offering fair and competitive pricing. But after many years of operation 
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without increasing costs, it was determined that the school could not continue to operate the program 

without incurring significant financial losses.  Further, we found that other providers offered richer, 

higher quality programming than what Meridian had been able to offer on its own in recent years.   

How did you select the YMCA Anthony Bowen as your aftercare provider? 

First, we researched and had discussions with multiple aftercare providers and found that the average 

cost for aftercare in DC starts at around $300 a month. We then examined the programs offered and 

selected the YMCA because their programming offers rich enrichment activities like recreational 

swimming and cooking classes in addition to homework completion and afterschool snacks. The YMCA 

Anthony Bowen is also a member of our community, just one block from Meridian. Finally, they offer 

pricing comparable to other after care providers as well as their own financial assistance.  We continue 

to work with the YMCA Anthony Bowen to explore options for expanding the financial assistance 

available to Meridian families over the course of this school year. 

What are Early Release Thursdays? 

Early Release Thursdays will occur every Thursday, beginning in September. On these days, students are 

dismissed from school at 1:00 PM so that teachers and staff may meet, collaborate and develop 

methods and programs to improve student academic achievement.  

Does early release result in a loss of instructional time? 

No. Additional time is built into the student schedule. Students will attend their core classes (ELA, Math, 

Science and Social Studies) every day. These early release days allow us to decrease the number of full-

day school closings for professional development and parent-teacher conferences. This format will allow 

us to facilitate ongoing, targeted, professional development focused on student achievement.  

How do teachers use this early release time? 

Traditionally, teachers have been isolated in their classrooms because time was not available for them 

to meet as an entire grade level and department teams. The early release time allows teachers to work 

and learn from and with each other. It allows teachers to align, revise and develop curriculum 

assessments, and learning activities. Among the work being done on these days is school improvement, 

classroom assessments, review and analysis of data from standardized assessments and implementation 

of academic initiatives. 

Do other area charter schools have early release times? 

Yes. Many of them do, with many of high-performing schools having adopted early release schedules 

several years ago on their way to securing and maintaining their Tier 1 status.  Two Rivers, E.L. Haynes, 

Perry Street Prep, Elsie Whitlow Stokes, Washington Yu Ying and DC PREP are among the schools that 

have similar early release calendars. 
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Thank you for your patience with the time it has taken to put in place these measures that strive to 

balance the needs of our families with the critical actions needed to improve the quality of education for 

our students.  We look forward to your continued support in making Meridian “where the love learning 

lives” and seeing you at orientation and on the first day of school! 

Sincerely, 

 

Candice Bobo 

Head of School 


