Meridian PCS
FY20 Annual Budget

Prior Year July August September Q1 October November December Q2 January February March Q3 April May June Q4 Current Year
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Annual Budget
REVENUE
Per Pupil Charter Payments - General Education 7,735,294 659,903 659,903 659,903 1,979,708 659,903 659,903 659,903 1,979,708 659,903 659,903 659,903 1,979,708 659,903 659,903 659,903 1,979,708 7,918,830
Per Pupil Charter Payments - Categorical Enhancements 3,084,976 265,871 250,751 265,871 782,492 250,751 250,751 250,751 752,252 250,751 250,751 250,751 752,252 250,751 250,751 250,751 752,252 3,039,248
Per Pupil Facilities Allowance 2,094,846 180,634 180,634 180,634 541,903 180,634 180,634 180,634 541,903 180,634 180,634 180,634 541,903 180,634 180,634 180,634 541,903 2,167,611
Federal Funding 536,685 - - - - - - - - 323,505 53,918 53,918 431,341 53,918 53,918 53,918 161,753 593,093
Other Government Funding/Grants 695,344 - 25,743 37,625 63,368 41,585 35,644 29,704 106,933 100,153 37,815 51,677 189,644 43,756 53,657 29,894 127,306 487,251
Private Grants and Donations 3,790 167 167 167 500 167 167 167 500 167 167 167 500 167 167 167 500 2,000
Activity Fees 22,229 - 821 1,200 2,021 1,326 1,137 947 3,411 1,263 884 1,326 3,474 1,074 1,389 632 3,095 12,000
In-kind revenue - - - - - - - - - - - - - - - - - -
Other Income 2,521,573 7,333 7,369 7,663 22,365 7,668 7,660 7,652 22,981 7,666 7,649 7,668 22,983 7,657 7,671 7,361 22,689 91,018
TOTAL REVENUES 16,694,737 1,113,908 1,125,387 1,153,062 3,392,357 1,142,034 1,135,896 1,129,757 3,407,687 1,524,041 1,191,720 1,206,043 3,921,804 1,197,858 1,208,089 1,183,258 3,589,205 14,311,052
FUNCTIONAL EXPENSES Total Employees 117
Personnel Salaries and Benefits # of Employees
Principal/Executive Salary 322,001 4 38,025 38,025 38,025 114,075 38,025 38,025 38,025 114,075 38,025 38,025 38,025 114,075 38,025 38,025 38,025 114,075 456,300
Teachers Salaries 3,528,554 49 - 309,922 331,328 641,251 312,578 312,578 331,328 956,484 312,578 312,578 331,328 956,484 312,578 312,578 638,595 1,263,751 3,817,970
Special Education Salaries 1,436,901 22 - 109,502 109,502 219,005 109,502 109,502 109,502 328,507 109,502 109,502 109,502 328,507 109,502 109,502 219,005 438,010 1,314,030
Other Education Professionals Salaries 439,480 21 71,067 71,067 71,067 213,202 71,067 71,067 71,067 213,202 71,067 71,067 71,067 213,202 71,067 71,067 71,067 213,202 852,807
Business/Operations Salaries 1,106,897 21 102,122 102,122 109,622 313,867 95,456 95,456 102,956 293,867 95,456 95,456 102,956 293,867 95,456 95,456 102,956 293,867 1,195,470
Administrative/Other Staff Salaries - - - - - - - - - - - - - - - - - - -
Employee Benefits and Payroll Taxes 1,482,747 N/A 129,707 140,655 136,978 407,341 136,321 135,221 135,878 407,421 135,221 135,221 135,878 406,321 135,221 138,521 152,260 426,003 1,647,086
Subtotal: Personnel Expense 8,316,580 - 340,922 771,295 796,524 1,908,740 762,950 761,850 788,757 2,313,557 761,850 761,850 788,757 2,312,457 761,850 765,150 1,221,908 2,748,908 9,283,663
Direct Student Expense
Educational Supplies and Textbooks 218,293 44,522 44,522 44,522 133,565 13,333 13,333 13,333 40,000 13,333 13,333 13,333 40,000 13,333 13,333 13,333 40,000 253,565
Student Assessment Materials/Program Evaluation 76,340 6,667 6,667 6,667 20,000 6,667 6,667 6,667 20,000 6,667 6,667 6,667 20,000 6,667 6,667 6,667 20,000 80,000
Contracted Student Services 301,687 1,107 1,107 30,111 32,325 30,111 30,111 30,111 90,332 30,111 30,111 30,111 90,332 30,111 30,111 1,107 61,329 274,318
Food Service 501,490 - - 56,111 56,111 56,111 56,111 56,111 168,333 56,111 56,111 56,111 168,333 56,111 56,111 - 112,222 505,000
Other Direct Student Expense 156,561 8,689 8,689 24,660 42,038 22,220 20,970 20,970 64,161 20,970 20,970 20,970 62,911 20,970 24,720 6,250 51,941 221,051
Subtotal: Direct Student Expense 1,254,372 60,985 60,985 162,070 284,039 128,442 127,192 127,192 382,827 127,192 127,192 127,192 381,577 127,192 130,942 27,357 285,492 1,333,934
Occupancy Expenses
Rent 637,556 32,518 32,518 32,518 97,555 32,518 32,518 32,518 97,555 32,518 32,518 32,518 97,555 32,518 32,518 107,518 172,555 465,218
Depreciation (facilities only) 482,803 59,272 59,272 59,272 177,815 59,272 59,272 59,272 177,815 59,272 59,272 59,272 177,815 59,272 59,272 59,272 177,815 711,261
Interest (facilities only) 235,518 15,293 15,293 15,293 45,880 15,293 15,293 15,293 45,880 15,293 15,293 15,293 45,880 15,293 15,293 15,293 45,880 183,522
Building Maintenance and Repairs 81,427 7,323 7,323 7,323 21,968 7,323 7,323 7,323 21,968 7,323 7,323 7,323 21,968 7,323 7,323 7,323 21,968 87,872
Contracted Building Services 216,664 18,416 18,416 18,416 55,249 18,416 18,416 18,416 55,249 18,416 18,416 18,416 55,249 18,416 18,416 18,416 55,249 220,997
Other Occupancy Expenses 255,000 21,675 21,675 21,675 65,025 21,675 21,675 21,675 65,025 21,675 21,675 21,675 65,025 21,675 21,675 21,675 65,025 260,100
Subtotal: Occupancy Expenses 1,908,968 154,497 154,497 154,497 463,492 154,497 154,497 154,497 463,492 154,497 154,497 154,497 463,492 154,497 154,497 229,497 538,492 1,928,969
General and Administrative Expenses
Office Supplies and Materials 70,000 6,024 6,024 6,024 18,072 6,024 6,024 6,024 18,072 6,024 6,024 6,024 18,072 6,024 6,024 6,024 18,072 72,290
Office Equipment Rental and Maintenance 12,000 1,033 1,033 1,033 3,098 1,033 1,033 1,033 3,098 1,033 1,033 1,033 3,098 1,033 1,033 1,033 3,098 12,393
Telephone/Telecommunications 60,320 5,167 5,167 5,167 15,500 5,167 5,167 5,167 15,500 5,167 5,167 5,167 15,500 5,167 5,167 5,167 15,500 62,000
Legal, Accounting and Payroll Services 227,182 19,442 19,442 19,442 58,326 19,442 19,442 19,442 58,326 19,442 19,442 19,442 58,326 19,442 19,442 19,442 58,326 233,305
Insurance 155,000 12,917 12,917 12,917 38,750 12,917 12,917 12,917 38,750 12,917 12,917 12,917 38,750 12,917 12,917 12,917 38,750 155,000
Transportation 21,000 - - 2,778 2,778 2,778 2,778 2,778 8,333 2,778 2,778 2,778 8,333 2,778 2,778 - 5,556 25,000
Professional Development 99,000 6,667 6,667 6,667 20,000 6,667 6,667 6,667 20,000 6,667 6,667 6,667 20,000 6,667 6,667 6,667 20,000 80,000
PCSB Administrative Fee 122,046 - - - - 64,391 - - 64,391 64,391 - - 64,391 - - - - 128,781
Management Fee 870,000 66,667 66,667 66,667 200,000 66,667 66,667 66,667 200,000 66,667 66,667 66,667 200,000 66,667 66,667 66,667 200,000 800,000
Interest Expense (non-facility) - - - - - - - - - - - - - - - - - -
Depreciation and Amortization (non-facility) 187,370 14,049 14,049 14,049 42,146 14,049 14,049 14,049 42,146 14,049 14,049 14,049 42,146 14,049 14,049 14,049 42,146 168,583
Other General Expense 278,150 28,017 28,017 28,017 84,050 28,017 28,017 28,017 84,050 28,017 28,017 28,017 84,050 28,017 28,017 28,017 84,050 336,202
Subtotal: General Expenses 2,102,068 159,981 159,981 162,759 482,721 227,150 162,759 162,759 552,667 227,150 162,759 162,759 552,667 162,759 162,759 159,981 485,499 2,073,554
TOTAL EXPENSES 13,581,989 716,385 1,146,758 1,275,850 3,138,992 1,273,039 1,206,299 1,233,206 3,712,543 1,270,689 1,206,299 1,233,206 3,710,193 1,206,299 1,213,349 1,638,743 4,058,390 14,620,120
Operating Revenue/Expense 3,112,749 397,523 (21,371) (122,788) 253,364 (131,005) (70,403) (103,448) (304,857) 253,352 (14,579) (27,163) 211,610 (8,440) (5,260) (455,486) (469,186) (309,068)
NET INCOME 3,112,749 397,523 (21,371) (122,788) 253,364 (131,005) (70,403) (103,448) (304,857) 253,352 (14,579) (27,163) 211,610 (8,440) (5,260) (455,486) (469,186) (309,068)
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